
FROM THE  DESK OF PAUL 
 
The New Year has started with quite a bang! We started off with two 
submissions to ITAC and then ran into Foot & Mouth (FMD) in the 
Limpopo area. But more on the submissions and FMD in the Newsletter. 
 
As you can see, we launched the new Amie look and feel at the AGM 
that was held on the 22nd November 2018 at Idlewinds Country Estate 
Irene. We had a great turnout of Amie members and it was good to meet 
members whom I had not met before. The new 2019 Executive 
Committee was elected namely: 
  
Seymour Talpert (BRM Brands): Chairman; Ivor Queally (QK Meats): 
Vice-Chairman; Bruce Smit (Federated Meats); Mark Luff (Excellent 
Meats); Anton Van Rensburg (Assign Trading); Greg Austin (Dee Imports 
& Exports) 
  
Georg Southey stepped down as Chairman, David Wolpert retired as 
Amie CEO,  we thank both for their loyal service to the committee and 
the years they both dedicated  to the association.  
 
In order to ensure that AMIE stays relevant and purposeful, the executive 
board  signed off on the Five Year strategy for Amie, the strategic plan is 
in response to the ever-changing landscape and transformational trends.  
 
You will find more detail on the discussed way forward in the newsletter. 
 
AMIE commits to promoting fair trade and international market access 
and we call upon our members to collaborate and build a stronger, more 
resilient value chain. 
 
Enjoy our first newsletter for 2019 and please give us feedback on the 
new look and feel.      
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NEW STRATEGIC DIRECTION 

Service 
Integrity 
Accountability 
Objectivity 
Innovation 
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At the AGM the strategic direction for the next 5 years 
was discussed and a roadmap proposed around key 
strategic directions.  
 
1. To be the leading representative body for all 
stakeholders within the Import and Export of poultry and 
meat  
2. A set of trade standards covering all disciplines 
across Import and Export Industry that have been 
accepted and adopted by all stakeholders within the 
poultry and meat industry 
3. The sustainability and growth of AMIE is evident 
through our ongoing achievement of our aims and 
objectives as laid down in our adopted constitution 
(Clause 6) 
4. Build strong relationships with HDIs and with African 
farmers that are also represented within this industry in 
order to bring diversity and inclusivity  
5. Build a strong presence on the latest media platforms 
including social media networks such as Facebook, 
Instagram and Twitter as well as the latest technology 
trends (interactive websites, AI, video content etc.) 
  
Evolving economic, political and social conditions in 
both the domestic and global domains offer 
unprecedented threats that face our members. In order 
for the Association to be more in tune with the new 
business world and with the changing landscape in 
trade, we need pertinent strategies around the activities 
that AMIE supports.  
Adapting to this volatile and uncertain global economy 
requires stronger linkages with government and relevant 
bodies in the value chain that bring innovation and 
renewal for AMIE.  
   

Commitment to our members and the value chain 
is evident in our Vision Statement:  
 
“AMIE is committed to exceeding members 
expectations by providing strategic solutions and 
innovative thinking, resulting in sustainable growth 
of the meat and poultry import and export sector.” 
 
The only way that we can achieve this vision is to 
stay true to our values and serve the value chain 
to the best of our ability by being thought leaders, 
solution seekers and providing services of 
significant value to our members.  
  
AMIE has the big advantage of balancing the 
scales between import and export. We have the 
ability to represent the industry in terms of the 
value chain and ensure healthy competition and 
quality products to consumers. 
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ITAC APPLICATION ON 
CUSTOMS DUTIES 

 
SAPA brought on an application for an increase in the rate of customs duty on frozen Chicken 
boneless cuts under the tariff heading 0207.14.1 and bone in portions under the tariff heading 
0207.14.9. Amie made a submission that was submitted to ITAC on the 11th of January 2019. 
 
It is not possible to increase the duties without consequence to the consumer and so the decision to 
be taken is whether protection is given to the shareholders of well performing companies or to 
consumers who are increasingly impoverished with each passing year. The duty increase being 
requested is enormous and it’s been made at a time when the local chicken industry is posting 
exceptional profits.  
 
This presumptuous application clearly expects the consumer to fund higher prices even through the 
best years. In fact, if granted, these duties would be the highest they have ever been in a year when 
the industry has posted its best performance ever. When the VAT rate increased from 14% to 15%, 
the local industry raised concerns about malnutrition and food inflation, yet are comfortable asking 
for a duty increase which would have a far more material impact on pricing.  
 
Amie will keep members updated as we tackle this customs duty. 
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AMIE CAMPAIGN PLEDGE 
 
The ITAC application threatens our most important stakeholder group – the South 
African consumer. In order to ensure competitive trade, access to affordable and 
nutritional protein, and to safeguard the public against partial information, we need to 
inform the South African public of the facts in the industry. The South African consumer 
is to be burdened with yet another cost on a very important protein consumed by our 
population. 
 
AMIE has called on its members to each pledge financial support to the AMIE 
campaign against this Duty Increase Application. All amounts will go towards 
protecting our consumer rights and well-being.  
 
I personally want to thank those members who have already pledged their 
contribution:   
Excellent	  Meats 	   	   	  Lamex	  Foods	  Brazil	  
Federated	  Meats 	   	   	  Merlog	  Foods	  
Amakhosi	  Chickens 	   	   	  MDB	  Model	  Chickens	  
Frey’s	  Foods 	   	   	   	  APBA	  
BRM	  Brands 	   	   	   	  Gluckman	  Trading	  	  
Etlin	  InternaConal 	   	   	  XA	  InternaConal	  Trade	  Advisors	  
	  
I also make a heartfelt plea to other members to ensure their own business 
sustainability and the sustainable growth and development of the industry by pledging 
towards this Campaign. 
 
Please contact me for further information, 
Paul S. Matthew, CEO 
paul@amiesa.co.za 
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On Friday 1 February 2019, the International Trade Administration Commission (ITAC) published new guidelines 
on the AGOA rebate. Here are the changes with  updates from Donald MacKay from XA International Trade 
Advisors. 
 
Effective 1 February 2019, the rules governing this rebate have been revised with interesting implications. This 
means that all applications made for an allocation of quota for the next quarter of imports (April to June 2019), will 
need to be done under the new guidelines. Here are some important changes to be considered by any 
companies wishing to apply for an allocation of quota under this rebate: 
  
Changes (or not) to the rebate guidelines: 
 
1.  The concept of related parties has been more clearly defined than in the original guidelines. If you are 

related, you need to disclose the relationship and if you are related, your applications will be viewed as one 
and quota allocated accordingly. 

2.  DAFF still does the quota allocations, which is a problem we had hoped would be solved in the new 
guidelines. In the draft of these guidelines, ITAC had proposed that Historically Disadvantaged Importers 
(HDIs) present a business plan to the DTI, who would then determine which of these businesses would likely 
succeed. This step has not appeared in the new guidelines, leaving us with the very erratic allocation 
methodology of DAFF (their methodology is a secret but the outcomes are not what would be expected). 

NEW AGOA GUIDELINES 
& IMPLICATIONS  
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NEW AGOA GUIDELINES CONTINUED… 
 
3.  ITAC had proposed prohibiting the sale of goods in bond, but this 

prohibition did not survive to the final draft, which I see as a good 
thing. Sales in bond and sales on the high-seas are common 
occurrences and to prohibit them would have made normal trading 
extremely difficult to do. 

 
4.  ITAC very explicitly stated their ability to withdraw or cancel permit if 

they believe someone has transgressed the guidelines. This is not 
new as these powers were always vested in ITAC through the 
International Trade Administration Act, but having this clearly stated 
in the guidelines makes this point extremely clear. It may also help 
to clear up any confusion between SARS and ITAC, where SARS 
sees for themselves a (sometimes) inappropriately extended 
oversight role over this rebate. 
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5.  ITAC and DAFF can request documents from the other party and if these documents are not 
handed over the applicant can be refused an allocation of quota or can have ITAC refuse to 
issue their permit. There may be some collateral damage here, but mostly I see this as a good 
thing. The free flow of information is critical to keeping this quota working as intended and not 
being abused. It was an absurdity that this information could not easily flow between these 
parties in the prior version of these guidelines. 

 
6. Donald MacKay of XA voiced his concern that at no point in the guidelines is any obligation 

imposed on DAFF to publish how much quota was allocated to each applicant, along with whose 
quota was denied. This is critical information if the industry is to self-regulate and if we are to 
avoid the possibility of corrupt relationships developing between an importer and DAFF. To be 
clear, Donald is not suggesting that such relationships exist, but rather that we want to avoid this 
happening and the current opacity of the allocations creates an incentive for bad behaviour. 

 

At no point in the guidelines is any obligation imposed 
on DAFF to publish how much quota was allocated to 
each applicant, along with whose quota was denied.  
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On 7 January 2019 an outbreak of Foot and Mouth 
Disease (FMD) was confirmed in the Vhembe district of 
Limpopo Province. According to a report compiled by 
DAFF: "The outbreak occurred in the high surveillance 
area of the FMD Free Zone, immediately adjacent to the 
protection zone. Animals affected by the outbreak are 
cattle kept in rural villages with communal dip-tanks and 
grazing. The affected villages are in close proximity, 
within a 20 kilometer radius. The estimated number of 
cattle is 15 000, but more accurate census figures will be 
compiled soon.”  
 
A disease management area was declared, being the 
area enclosed by the R81 Road, the R36 Road and the 
R524 road. No cloven hoofed animals are allowed to 
move within, into, or out of the area.  
 

Limpopo’s Agriculture Department has put aside R16 
million to fight the outbreak. Vaccinations started on 
14 January.  
 
As a result of the outbreak, South Africa lost its OIE 
recognised FMD free zone without vaccination 
status. Any exports where FMD free zone attestation 
is required cannot be certified and this has had a 
devastating effect on trade of cloven hoofed animals 
and their products from South Africa. Trade partners 
have been notified and necessary guarantees 
provided for products not posing a risk of disease 
transmission.   
 
According to a joint updated statement from DAFF 
and the Red Meat Industry on 4 February: “Following 
the sharing of update reports with trade partners, 
trade restrictions on the export of  processed 
products have been relaxed by many trade partners. 
Trade in  safe commodities to direct neighbouring 
countries have largely been accepted and, where 
necessary, negotiation of new health certificates is 
underway. There has also been good progress with 
negotiations to re-open markets for deboned 
matured beef, processed dairy products and 
processed hides and skins to the other African  
countries, the Middle East, and the Far East.” 
 
We will keep our members informed on any new 
developments.  

Issues relating to the port of Durban seem to be a 
long-term project requiring many more interventions 
and engagements between DAFF and AMIE in order 
to build an optimal solution which would be in the 
interests of Government and Industry. Late last year 
DAFF again implemented a randomised sampling at 
the Ports. DAFF indicated that it instructed all Ports at 
a very late stage. The randomised sampling was 
implemented,  but there were no proper 
methodologies circulated which created uncertainty 
and confusion with members at the Ports. 
Consequently other difficulties arose. There were no 
protocols to determine how lab samples should be 
treated resulting in inconsistent testing with the 
provisions of 2011 SOP and 2014 SOP. We will keep 
our members updated on any progress. 
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FOOT & MOUTH 
DISEASE OUTBREAK 

DURBAN PORT 
ISSUES 
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SAPPO AND AMIE JOINS 
FORCES TO GROW 
SA PORK EXPORTS 
Exports of South African pork products have historically enjoyed 
only sporadic and limited efforts to develop sustainable potential 
export markets. Based on the needs expressed by its members 
and stakeholders the South African Pork Producers’ Organisation 
(SAPPO), under strategic leadership of CEO Johann Kotze and 
resident veterinarian Peter Evans, is in the process of evaluating 
potential alternative markets for expansion internationally. Core 
team members representing industry include Wantie Burger and 
Mike Burger (Lynca Meats) and Henry Shaw from Winelands 
Pork . 

The SAPPO team is assisted in this process by the TRADE research focus area at North West 
University and associated spin-out company, Trade Research Advisory (Pty) Ltd. TRADE developed 
a scientific method to identify export opportunities for a company, sector or country to inform on 
export growth and diversification strategies (the TRADE-DSM). The method was specifically designed 
to provide export promotion agencies with a more scientific way to determine the products and 
destination countries on which to focus their scarce export promotion resources. Over the last 4 years 
the Department of Agriculture (DAFF) has worked with TRADE to provide inputs for various sectoral 
strategies including fruit and nuts, vegetables and various meats in 2017. 
 
SAPPO has also identified that  AMIE represents a key stakeholder group that can contribute to 
assisting South Africa’s pork producers in developing export potential for locally produced products. 
To this effect the AMIE CEO Paul Matthew has formed part of the SAPPO export strategy 
development steering committee. 
 
The high level outcomes from the research and a collaborative stakeholder engagement process 
indicates that South African producers may have realistic export opportunities in Eastern Europe, 
South-East Asia, and existing, but limited potential in Africa. More details on the specific countries 
and plans to open up these markets will be communicated in the near future. 
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AMIE CEO Paul Matthew has bocome part of the 
SAPPO Export Strategy Development Steering 

Committee, representing a key stakeholder group 
towards developing export potential.  
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9	   MEAT IMPORT STATS 
FOR DECEMBER 2018 

49%	  51%	  

Boneless Cuts 
2017/2018 

KEY FEATURES 2017/2018 
  
• Total imports were 48287 mt, compared to 57395 mt last December (2017) a 12-month average of 60244 mt. 
• Total chicken imports excluding MDM, were 21589 mt compared to a December 2017 figure of 32947 mt and a 

12-month average of 31999 mt. 
• Pork ribs were 1458 mt compared to a monthly average of 1709 mt. 
• Bone in chicken cuts were at 16319 mt, the lowest monthly figure of the year. 
• Mutton offal is running at 17.6 % below last year. 
• MDM is down a bit to 14218 mt, with an average of 12875 mt. 
	  

REMARKS: 
 
• Beef liver at 30119 , again above last year. 
• Total beef offal’s have exceeded last year’s figure 

by 19.84 %. 

REMARKS: 
 
• Pork ribs are now 42.86 % above last year. 
• Boneless pork has picked up slightly rom last year’s figure. 
	  

55%	  
45%	  

Offal 
 2017/2018 

45%	  
55%	  

Ribs 
 2017/2018 

49%	  51%	  

Whole Chicken & 
Carcass 2017/2018 

52%	  48%	  

Boneless  
2017/2018 

54%	  46%	  

Offal 
2017/2018 

43%	  
57%	  

Chicken MDM 
2017/2018      

BEEF 

PORK 

CHICKEN REMARKS: 
• Whole chicken, including carcasses, down in December still 2 

% below last year cumulatively. 
• Boneless chicken, at 24,022 mt is now 10 % above last year - 

80 % still sourced from Brazil. 
• Chicken offal, dropped again in December, still running at 

15.23 % above last year. 
• Bone in chicken, at 287,073 cumulatively, (214,279 leg 

quarters, of which Brazil produced 109087 and USA 58858) is 
now 23.18 % above last year. The Brazilian share of the 
cumulative bone in figure is 46 %, and the US share remains 
29 %.(unchanged) November’s average leg quarter prices 
were: ex Brazil R13.78 , ex USA 10.06, ex Denmark R14.06, 
ex Argentina R13.20 and  ex Ireland R13.36. 
• MDM is still running 23.43 % below 2017 levels. 
• Sausage casings are up from last month, and still averaging 

slightly up as last year - 69 % of casings are imported from 
China. 
• Total imports are 2.77 % above last year, with chicken still 

19.38 % above last year.	  
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FOR MORE 
INFORMATION 
CONTACT US. 

We are going to have an interesting year!  
In order to keep abreast of all the issues 
we have created the radar section. Amie 
will keep members informed and updated 
as these issues roll out. 
 
Coming our way in 2019: 
 

 EU Safeguard discussion – Amie’s 
 standpoint! 
 New veterinary traffic 
 Sunset Revjew 
 Laboratory/ Rejection study 


